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HAVE A MISSION

Have you ever written out your mission?

Who are you and what do you want your life to
look like in the future?

ALM: The Essential #2: how do | get there?

START WITH WHY WHAT POWER DO | HAVE?

How . a\
WHAT V/E Ratio




WHY DOES ANYONE WANT TO HIRE YOU?

Need

Specialization?

You have to understand what you will bring to
a practice

What is in it for them?
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WHAT ARE THE KEY DIFFERENCES

Employed v Self-employed

Size of practice

Substantially involved in training

AMONG OTOLARYNGOLOGY PRACTICES?

TEAM

A team is not a group of people working
together; it is group of people who trust each
other...

=Simon Sinek

THE 5 STAGES OF TRIBAL CULTURE
o
Toem “LIFE IS GREAT" Innocent Wonderment

the language rvoives around infinfle potential and how the
group & gong 1o make histary - not 1o beat & competRor, but
because doing =0 wil make a global impact. this group & in
competition with what's possble, not with anothef tribe

Tribal Pride

Poopis are fuly themssives, & avaryons seems hapgy, inspied, &
genune; the culture emphasizes shared core vahues and

e 1 stralogies; a wa'e great’tribe aways has an
adversary, & the bigger the fos, the more powslul the tribe

Lone Warrior
“I'N GREAT
i power, 80 pecpie howrd 1, they have lo

Rnowledge

CAND YOU'RE NOT)" o sncwinie = porinal o moce o e et
warting hel and suppor, yet being continually
Gnappaited et i b ke mtyon o
wr

Personal Domination

Apathetic Victim
Sopanns “=pqy* LIFE SUCKS" people are passively antagoristic; seen t al before and
watched & fal, quistly sarcastic and resigned; judgg. yet

ever intarstod encugh 10 spark any passion

Alienated Undermining
@ "CALL> LIFE SUCKS" s um cmostog et v om0

.2 vidlont and unfalr word

2%
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WHAT ARE THE BIG QUESTIONS?

CRAB IS THE CURE-ALL

Many of them are not unique to Otolaryngology Finances impact engagement
How am | going to get paid/run my practice?
How does this all look in the world during and after COVID?

Workforce

= Match trend update

= Trainee debt

= On Call

= What is the role of APPs in our practice?
= “Satellitosis”

Ongoing subspecialization within OTO-HNS: impact?

Smartphone Ear Infection Detection
LOOKS LIKE? ' —

Detecting middle ear fluid using smartphones ’
", et ", e o, ol - Sy Gt ¥ r Sensitivity 0.8%
Technology, communication, automation -
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- CXR example - is otoscopy next? Tonsatonl ;
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“Time in Notes per Day” + "Time in Clinical Review per Day" + “Time in Notes per Day’ + "Time in Clinical Review per Day™ +
“Time in In Basket per Day’ + Time in Orders per Day" + “Time in In Basket per Day + Time in Orders per Day” +
“Time in Schedule per Day™ + "Time in Other per Day” “Time in Schedule per Day” + "Time in Other per Day”
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MATCH/PIPELINE

= Do we really have a problem?
= Why were folks freaking out?

=Are we elitist?

Proud? Prideful?

=Were the 2017 and 2018 match a harbinger of
things to come?

Medical student exposure

AFTER ALL
HUMAN HISTORY
MEN SHOULD BE
GLAD WE

ONLY WANT
EQUALITY AND
NOT PAYBACK

SUBSPECIALIZATION

=Do we really have a problem?

What is the problem?

How much of what a fellowship trained
person does is really fellowship dependent?

Quality control for cases

=Acoustic Neuroma
=Pediatric Open Airway Reconstruction

What are the challenges particular to

Academic medicine?

+ How do we launch and maintain scholarly careers?
Traditional clinician scholar?

Surgeon scientist?

How do we value teaching?

Peer reviewed publications - $$$

« How well are we preparing our trainees for what they
are headed into?

« What is the role of the general/comprehensive
Otolaryngologist in resident training?

3500% T =Ty
Growth of Physicians and Administrators
- 1970-2009
2500% -
2000%
M Physicians
Administrators
1500%
= Percent growth in U.S. healthcare
spending per capita
1000% +
500% -

0%
1970 1975 1980 1985 1990 1995 2000 2005
Source: Bureau of Labor Statistics; NCHS; and Himmelstein/Woolhandler analysis of CPS
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LEADERS ARE SELFISH

Why do we pursue leadership roles?

= Ego
= Fear of being left out

= Delusion of exceptionalism: “I must be the
only person for the job”

= |t is challenging (and therefore rewarding)
= |tis fun (and therefore rewarding)

LEADERS ARE SELFLESS

You will be judged on how you have best helped
and served others

Achieving most day-to-day task/mission
objectives are rarely of primary career
significance to you

Building/creating is it’'s own reward - Plant the
seed for a tree the fruit of which you will not
personally partake

WHAT PRICE DO WE PAY?

Health
Family
Friends @
Money How

WHAT

Renewal, reflection, regret

LAST FEW THOUGHTS

Recognize that there is often an unseen
hand in your careers. Now your turn.

Gratitude and resilience are synergistic
forces in support of professional well-being

Can you be too “nice”?

It gets back to the first question: what is it
that you really want from life?
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