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The Collective Impact Framework (New Definition)

The Collective Impact is a network of community 
members, organizations, and institutions who 
advance equity by learning together, aligning, and 
integrating their actions to achieve population and 
systems-level change. 
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❑ A Common Agenda, shaped by collectively defining the 
problem and creating a shared vision to solve it.

The Collective Impact Framework:
5 Essential Conditions

❑ Shared measurement, based on an agreement among all 
participants to track and share progress in the same way, 
which allows for continuous learning, improvement, and 
accountability.

❑ Mutually reinforcing activities, integrating the 
participants’ many different activities to maximize the end 
result.

❑ Continuous communication, which helps to build trust 
and forge new relationships.

❑ A “backbone” team, dedicated to align and 
coordinate the work of the group.

COLLECTIVE 
IMPACT
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❑ Ground the work in data and context, and 
target solutions

The Collective Impact Framework:
5 Strategies for Centering Equity

❑ Focus on systems change, in addition to 
programs and services

❑ Shift power within the collaborative

❑ Listen to and act with community

❑ Build equity, leadership, and accountability

COLLECTIVE 
IMPACT
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